
September 19, 2016

BOARD OF FRANKLIN COUNTY COMMISSIONERS

Meeting Location: Franklin County Annex Building Commission Chambers

Chair Howard called the study session to order at 8:30a.m.

All Commissioners present except Commissioner Harris.

Jon Holmes, County Administrator, discussed the need to make some decisions about the transition of Convention 

and Tourism Services from the Franklin County Convention & Visitors Bureau, INC to the Ottawa Area Chamber of 

Commerce.

Chair Howard said the Commission would open up the discussion to anyone in the audience, but they must keep 

their comments under 5 minutes.

Earl Zimmerman, 1626 Apple Lane, Ottawa, asked what the purpose for going out to bids was, what is going to 

happen to the tourism building between October and December while there is no contract for services, what is the 

county going to do about the current personnel, and what are the expectations for the new services to be provided.

Commissioner Renoud said that the County would be willing to sit down and discuss the reasons for going out to bid, 

but that could be a lengthy conversation. 

Jon Holmes, County Administrator, said that we are here to hopefully figure out what to do from October to December

and what the County will do with the current personnel. The expectations for new services were answered in the RFP

and the response from the Chamber of Commerce.

Chris Campbell, 617 W. 10th St, Ottawa, said they would like to have a clean set of rules to go by for the separation 

between the County and the CVB. She said the current balances in the accounts held by the CVB are as follows: 

$79,155.62 in reserves, $24,620.52 in operating (Transient Guest Tax), and $4,953.94 in the VIC fund. She would 

like the County to adhere to our agreement and they will give the County the amount in the operating account minus 

any expenses that are paid between now and September 30th. The CVB has a board meeting planned for Tuesday 

and they need to make some firm decisions at that meeting.

Juanita Peckham, 4567 Marshall Rd, Ottawa, said the money market account (reserves) has always been a separate

account from the operating that has the transient guest tax funds in it. Most of the money in the reserves is from the 

sale of the property behind the visitors’ information center. She said the county will need to take over the leases on 

the billboard and the copier per the contract and the sign out front will need to be changed to remove Franklin County

Convention & Visitors Bureau as that is the current managements legal name, and the sign out front will need to be 

changed to remove Franklin County Convention & Visitors Bureau as that is the current managements legal name.

Commissioner Waymire and Commissioner Renoud discussed the CVB possibly keeping Susan Rader, CVB Office 

Manager, on at the Visitors’ Center until December and the CVB paying her out of the reserve account.

Juanita Peckham said the board would discuss that at their meeting.

Earl Zimmerman said he enjoyed the discussion and said he had a better understanding to move forward with making

decisions.

The meeting was adjourned at 9:26a.m.
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Clerk Chair




