Members of the public wishing to speak during Public Comment or on
Items of Business must register with the County Clerk prior to the
beginning of the meeting.

AGENDA

BOARD OF FRANKLIN COUNTY COMMISSIONERS
Wednesday, Jan. 13, 2016 | 8:30 a.m.

TO BE HELD IN THE ANNEX COMMISSION CHAMBERS

A. CALL TO ORDER

B. ROLL CALL:
[ Waymire [] Howard [] Dunn [] Harris [] Renoud

C. PLEDGE OF ALLEGIANCE
D. INVOCATION:

1. Invocation Led By Rev. Craig Robertson, First Christian Church, Ottawa.
E. CORRESPONDENCE & ORGANIZATIONAL BUSINESS

F. PUBLIC COMMENT:
A citizen desiring to speak on an item not on the agenda may do so at this
time. Discussion is limited to five minutes and the Commission will not
take action or discuss items at this time. Discussion should be limited to
matters of County Commission business and public comment is not
permitted in regard to personnel matters or on pending legal matters.
Items introduced under 'Public Comment' may become agenda items at
a later date.

G. CONSENT AGENDA:
Items listed on the 'Consent Agenda' are considered routine and shall be
enacted by one motion of the Board of Commissioners with no separate
discussion. If separate discussion is desired by a member of the
Governing Body, that item may be removed from the 'Consent Agenda'’
and placed on the regular agenda 'ltems of Business.'

1. Consider And Approve Franklin County Minutes For Jan. 6, 2016 And
Commission Reorganization Meeting For Jan. 11, 2016.

2. Consider And Approve Claim Vouchers And Tax Change Orders.
H. ITEMS OF BUSINESS:

1. Receive The Year-End Report For East Central Kansas Area Agency On



Aging. Elizabeth Maxwell, Director

2. Receive Presentation From Prairie Paws Animal Shelter. Melissa Reed,
Director

Documents: 2016 0113 prairiepaws presentation.pdf

3. Receive Ransom Memorial Hospital Quarterly Update. Matthew M. Heyn,
Chief Executive Officer.

4. Consider Approval Of New Pharmacist-In-Charge Agreement. Midge
Ransom, Health Department Director

Documents: 2016 0113 pharmacist in charge contract-cv.pdf, 2016 0113 revised
pharmacist agreement_2016.pdf

. STAFF REPORTS

. COMMISSIONER COMMENTS AND BOARD REPORTS
. CONSIDER A MOTION FOR ADJOURNMENT

. INFORMATION AND ANNOUNCEMENTS:

1. UpComing Events
o Management Luncheon on Jan. 13, 2016 in the Commission
Chambers at Noon.
o Commission Meeting on Jan. 20, 2016 at 8:30 A.M.
« Joint City/County/School Board Luncheon on Jan. 20, 2016 at USD
290 at Noon.
o Commission Study Session on Jan. 25, 2016 at 8:30 A.M.
o Commission Meeting on Jan. 27, 2016 at 8:30 A.M.
o Commission Meeting on Feb. 3, 2016 at 8:30 A.M.
o Commission Study Session on Feb. 8, 2016 at 8:30 A.M.
o Commission Meeting on Feb.10, 2016 at 8:30 A.M.
o Management Luncheon on Feb. 10, 2016 in the Commission
Chambers at Noon.


http://www.franklincoks.org/8b3a4251-e8ab-4cea-82b9-9e7ebecc10b8

animal shelter ..
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YTD Statlstlcs (as of 12/31)

oTotal YTD Intakes: 862
oFranklin County is 20% of YTD
0678 Adoptions

0166 Return to Owners

098% live release rate




2015
Financials

o

Total revenue for 2015 was $618,028.71 ($796,428.71 with in-
kind)

Fundraising was $365,646

Program revenue including adoptions, microchips, grooming
and other fees totaled $114,758

Merchandise revenue was $22,143
Dog License revenue was $11,141

Total expenses for the year was $539,416 which related
primarily to fixed and quasi-fixed expenses of payroll, utilities,
Insurance, deprecation and animal expense.

Overall for the year we had a cash operating profit of
$62,2309.



2015 Budget vs Actual

Revenue

Jan - Dec 2015 Budget |$ Over
Budget

Contributed Support 313,468 314,075 -607
Gift In Kind 178,400 178,400 O
Foundations/Trusts/Grants 52,176 30,000 22,176
Restricted Funds 800 2,700 -1,900
Government Support 104,007 107,125 -3,118
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Q(Tlnj"Buélget vs Aktlal

Adoption 83,319 77,770 5,549

Microchip 4,700 1,650 3,050

Grooming 12,815 0 12,815

Drop off 5,194 34,000 -28,806
contributions

Training 1,920 1,920
Cremation 1,708 1,708
Reclaim Fees 5,100 : -700
Retalil 22,143 21,543
Dog License 11,141 : 1,141
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DBudget vs Adtual

Expenses

Payroll 346,883 333,016 13,867
Other Personnel 56,813 60,250 -3,437

Non Personnel 40,149 44 089 -3,940

Occupancy 54,160 53,247 913

Travel and 5,548 2,050 3,498
Meeting

Animal 143,130 182,250 -39,120
Fundraising 18,497 14,700 3,797
Misc 7,702 5,505 2,197
Net Total 62,239 29,013 33,226




2015 Accomplishments

oK-State partnership - 21 Visits in 2015
with 333 surgeries performed

oReduce length of stay in dogs from 45
to 40 days and cats from over 100 to
80 days.

olncreased grant revenue
098% live release rate

oMicrochipped nearly 1,000 animals in
our community

oRecord return to owner rate in
organizations history



2016 Goals

olncrease volunteer efforts by adding a
staff position

oRecruit financial and marketing board
members

olmprove our fundraising strategy to
diversify revenue streams

oCreate endowment fund and start
solicitations

olncrease marketing and outreach
efforts

oTrap Neuter and Return program



2016 Events:

oShelter Birthday Party — June 11t (2-4
pm)
oPooch Plunge - August 16t (4-7 pm)

oBow Meow dinner and silent auction
— October 8t (5:00 pm)



animal shelter .
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Franklin County D i
Agenda Cover Sheet
COUNTY
To: Franklin County Board of County Commissioners
From: Midge Ransom
Department: Health
Date: 1/13/2015

AGENDA ITEM NARRATIVE
Consider approval of new Pharmacist-in-Charge Agreement

BACKGROUND

Kristen Adams, PharmD, has served as pharmacist-in-charge for the health department for several years. The contract
was recently reviewed and updated with a annual fee for service to replace hourly wage and time tracking. Her services
include quarterly review and auditing of medications purchased and distributed from the health department and policy
recommendations.

SPECIFIC ACTION REQUESTED

Approve the new contract for Kristin Adams, Pharmacist in Charge

ATTACHMENTS

Pharmacist in Charge Contract



VI.

VIl

Franklin County Health Department
PHARMACIST IN CHARGE AGREEMENT

WHEREAS, the Franklin County Health department wishes to comply with K.S.A. 65-1637 and K.A.R. 68-7-18 which requires
that county health departments contract with a pharmacist to be in charge of pharmaceutical services; and

WHEAREAS, Kristin Adams, is a pharmacist registered (1-13486) with the Kansas State Board of Pharmacy and approved
by that board as a pharmacist-in-charge.

NOW THEREFORE, IT IS AGREED BY AND BETWEEN THE Franklin County Health Department and Kristin Adams that:

The employees of the Health Department will consult with the pharmacist-in-charge to procure, store and supply to
patients prescription-only drugs and devices limited to a list of drugs approved by the Kansas State Board of Pharmacy.

The pharmacist-in-charge shall be responsible for developing and maintain policies and procedures to control these
drugs and devices as outlined in K.S.A. 68-7-18.

The pharmacist-in-charge shall be responsible for maintaining professional liability insurance and shall be solely
responsible for the cost of said insurance.

In remuneration for services rendered in the position of pharmacist-in-charge, the Franklin County Health Department
shall pay to Kristin Adams an annual payment of Five Hundred Dollars ($500.00) to be paid on or before December 1st
of each year that this Agreement remains in effect

This agreement does not imply that the pharmacist-in-charge is an employee of the Health Department, but rather
that he has a contract for services rendered and is responsible only for these services as designated in K.S.A. 68-7-18.

This agreement may be amended in writing, executed by the parties executing this agreement or their successors.

I‘I’his agreement shall become effective February 2, 2007 and shall continue indefinitely, except that either party may
terminate the agreement by giving a written notice to other party at least 30 days in advance of the proposed
termination date. In the event of termination of the agreement, notification shall be made to the Kansas State Board
of Pharmacy by the Health Department of the change in designated pharmacist—in—charge.\

Pharmacist in Charge Agreement with Kristin Adams

Colton M. Waymire Date
Chair, Franklin County Board of Commissioners

Kristin Adams Date
Pharmacist-in-Charge, FCHD

Commented [BD1]: This language was changed from $40.00
per hour to $400.00 per year.

Commented [BD2]: | did not change this language as it
currently provides for an automatic renewal annually.
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